


SERVICES FOR HEDGE FUNDS

 • Strategic counseling on the selection of offshore jurisdiction of incorporation and organization of the 
fund entities.

• Preparation of private placement memoranda and fund service agreements.
• Assistance in the preparation of pitch books and fund marketing materials; review of existing pitch 

books and marketing materials.
• Assistance in the preparation of and response to RFPs.
• Assistance in the preparation of proprietary Due Diligence Questionnaires.
• Drafting and updating of compliance and supervisory procedures.
• Assisting with listings on recognized stock exchanges (such as the Irish and Dublin Stock Exchanges).

SERVICES FOR  FUNDS OF HEDGE FUNDS

• Strategic counseling on the selection of offshore jurisdiction of incorporation and organization of the 
fund entities.

• Preparation of private placement memoranda and fund service agreements.
• Assistance in the preparation of pitch books and fund marketing materials; review of existing pitch 

books and marketing materials.
• Assistance in the preparation of and response to RFPs.
• Assistance in the preparation of proprietary Due Diligence Questionnaires.
• Drafting and updating of compliance and supervisory procedures.
• Assistance in the establishment of an ongoing Operational Due Diligence process for the selection 

managers.
• Assisting with listings on recognized stock exchanges (such as the Irish and Dublin Stock Exchanges).
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CORPORATE GOVERNANCE CONSULTING FOR HEDGE FUNDS
Best Practices for the Boards of Directors of Offshore Funds

Since mid-2008, hedge fund managers have been enduring market conditions and investor activity that is 
without parallel in their previous experience. Not all managers were equipped to deal with the rapid and 
volatile changes in the market, both in the terms of their investing process as well as in respect of their 
business operations. Furthermore, the proliferation and discovery of blatant frauds in the industry in 
recent years has complicated the environment within which hedge funds now operate. Rightly so, hedge 
funds have come under increased scrutiny from consultants, institutional investors, and most particularly 
from fund of funds as the pre-investment due diligence process becomes much more detailed, process-
driven, and qualitative. The bottom line is that investors are demanding best practices from hedge funds 
in areas where they previously had little concern, such as corporate governance. Accordingly, an integral 
part of demonstrating operational integrity will be the ability to demonstrate that a hedge fund manager’s 
corporate governance infrastructure can stand up to the most rigorous scrutiny under standards of best 
practices. The consensus among consultants and professional investors is that hedge fund managers that 
demonstrably implement the highest standards of corporate governance for their funds are more likely to 
not only retain their existing investor base but also to attract new investors. Of equal importance is the 
fact that a Fund’s adherence to proper corporate governance standards by submitting to the guidance and 
oversight of fiduciaries serving on a board of directors may help to reduce a Fund’s exposure to the risk of 
litigation.

Meridian Fund Advisers can assist hedge fund managers by conducting a detailed review of the history 
and current status of their fund’s corporate governance systems, and suggest any additional policies and 
procedures that should be applied to bring any shortcomings up to the level of best practices. Meridian 
Fund Advisers works in a collaborative manner with hedge fund managers and the services that Meridian 
Fund Advisers can provide in this regard may include:

• Identification of aspects of a hedge fund’s history and operations that do not meet the standards of 
best practices for corporate governance.

• Proposed solutions that are designed to remedy any corporate governance deficiency.
• Design of a plan to implement the proposed solutions.
• Directors. Independence, number, accessibility, knowledge, and experience.
• Meetings. Frequency and location.
• Agendas. Comprehensive ongoing, as well as non-recurring matters.
• Minutes. Quality, accuracy, and completeness.
• Reports. From the manager, the administrator, the auditors, and from other service providers.

In this regard, Meridian Fund Advisers’ mission is to assist hedge fund managers to achieve the highest 
standards of corporate governance. In so doing, the objective of positioning hedge fund managers to 
retain and enhance credibility with investors, regulators, and the media can more easily be met.
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Joyce E. Heinzerling

Principal, Meridian Fund Advisers
370 Lexington Avenue, Suite 1806
New York, New York 10017

Joyce Heinzerling is a Principal at Meridian Fund Advisers, a hedge fund consulting firm formed in April 
2009. Meridian Fund Advisers has a strategic alliance with Meridian Funds Services Group, a globally based 
hedge fund administration firm. Meridian Fund Advisers provides a broad scope of consulting services to 
hedge funds, with a special emphasis on Fund Formation, Regulatory Compliance, and Corporate Gover-
nance Best Practices. Previously, Ms. Heinzerling was a Partner at Archery Capital LLC, a New York-based 
fund of funds focused on investing in emerging long/short equity managers. At Archery Capital, Ms. 
Heinzerling had the dual roles of General Counsel and CCO, and was a member of the Due Diligence Team 
and the Risk Management Committee.

Prior to joining Archery Capital in May 2000, Ms. Heinzerling served for six years as Counsel in the Asset 
Management Group at Shearman & Sterling where she specialized in providing regulatory advice to the 
investment advisory groups of multi-national investment banks as well as to domestic and offshore hedge 
funds, private equity funds, and venture capital funds. Previous thereto, Ms. Heinzerling was an associate 
and then a Special Counsel at Kramer Levin Naftalis, where she represented several large institutional 
investment advisory groups, primarily registered mutual funds.

Ms. Heinzerling currently serves as a Director on the Boards of Directors of two registered mutual fund 
families - Burnham Investors Trust and The Value Line Funds, and is a frequent speaker at industry 
conferences, seminars, and roundtables, including those sponsored by MARHedge, FRA LLC, and Pension 
Bridge, where she speaks on topics pertaining to Hedge Fund Regulation, Due Diligence, and Risk Manage-
ment. Ms. Heinzerling is a member of the New York Bar, the American Bar Association, the International 
Bar Association, the Financial Women’s Association, 100 Women in Hedge Funds, and the Women’s 
Investment Management Forum.
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